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BPMP Solutions:
Front-End Success
for Industrial Capital Projects

Building Clarity, Predictability, and Value Into Every Project



Move Forward With Confidence.

Are you launching a new facility, expanding operations, or leading a critical investment?

BPMP Solutions helps you shape, de-risk, and deliver capital projects with Fortune 500 discipline, without
the overhead. We partner with industrial owners and sponsors who want their projects set up for success
from day one.

Our approach combines hands-on expertise with a people-first philosophy — because strong owner
teams, not just strong plans, keep projects on track, avoid costly surprises, and deliver lasting value.




Why BPMP?

Why Do Industrial Leaders Choose BPMP?

Fortune 500 Rigor, Right-Sized
Get proven project systems tailored to your scale, pace, and culture.

People-First, Always
We invest in relationships, because strong teams deliver strong projects.

Outcome-Driven

We measure success by real-world impact, not activity.
Business Value at the Core

Every decision is tied to your goals and bottom line.

Our Services at a Glance

A Smarter Path to Project Success: BPMP helps you:

Make predictable project
delivery your new standard

Recover Achieve board-grade
underperforming teams assurance at key gates
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The BPMP Advantage: Our Approach

At BPMP, we believe the front end is where lasting value is created and costly surprises are prevented. That's
why we partner with you early, guiding your project with clarity and discipline.

BPMP solves this with a holistic approach to the project front end, from business case to execution readiness:
& Opportunity Framing: Define what success looks like and why your project matters.

& stakeholder Alignment: Engage the right people early and build shared commitment.

& Front-End Loading (FEL): Develop scope, schedule, and budget with stage-gate discipline.

& Risk & Readiness: Surface challenges, test assumptions, and plan mitigation before investing.

& Execution Launch: Transition to construction with clarity, clear roles, and buy-in.

The result? Projects that move faster, finish stronger,

and create more value.




BPMP Project Foundations™

Get your project off
to the right start.

Alignment workshops for vision,
roles, and deliverables

Risk scenario planning and
toolkits

Sponsor/team training for
effective delivery

Our Service Suite

BPMP Performance
Recovery Plus™

Reset and realigh underperforming
teams or portfolios.

Rapid diagnostics and workflow
analysis

Realignment and recovery
roadmap

Executive coaching and ongoing
support

BPMP Project Predictability
Delivery Engine™

Make predictable, high-performance
project delivery your standard;
every project, every time.

Choose your model:

Empower Your Team

We install BPMP’s proven
delivery system, train your
people, and transfer our
expertise, building internal
capability.

BPMP-Led

BPMP becomes your turnkey
project delivery team,
mahaging everything, from
framework to finish line.

Both models include:

Custom frameworks, governance,
risk routines, digital tools,
dashboards, hands-on coaching,
and continuous improvement,

BPMP GateGuard™
Readiness Review

Independent, board-grade assurance
before big investment decisions.

Actionable reviews at key
decision gates

Clear recommendations and
risk insights for confident
approvadls

Custom Solutions & Advisory

Have a unique challenge?
Contact us for a free assessment.




The Value of Front-End Loading

Front-End Planning Isn’t a Cost—It’s an Investment That Pays Back.
¥ $3-$10 Return for every $1 spent on FEL
& ~20% Average Cost Savings on final project costs

¢ Up to 39% Faster Schedules and 15% higher capacity utilization

¢ Optimal Investment: 2-5% of total project value yields these results




Meet Our Leadership

Cristian Gonzalez, MBA, FMVA
Founder & CEO, BPMP Solutions

Capital projects leader with 20 years across
industrials, chemicals, and energy, delivering
from FEL through startup, $20MM builds to $1B
JV programs. Aligns technical rigor with
commercial intent to create clarity, reduce risk,
and equip teams to perform.

# FEL-1to startup execution strategies

¥ Front-end discipline that boosts predictability

¥ Scalable frameworks and team coaching

v English/Spanish leadership across U.S. &
LATAM

Luis Gomez, P.E., PMP
Partner and COO, BPMP Solutions

Industrial projects executive with 20+ years as an
owner and 10+ leading EPC teams. Bridges
strategy and delivery to produce clear
governance, constructible/operable scope, and
clean handovers.

& Owner & EPC bridge from FEL-2/FEED to
startup
# Early alignment for faster, better decisions
v Rigorous estimating, risk, and readiness
# Designs for maintainability, reliability,
smooth ramp-up




BPMP’s Guiding Principles

At BPMP, we believe every capital project is an opportunity to build something extraordinary.
Our purpose: Empower organizations to invest boldly and deliver confidently.

We lead with discipline, partnership, and a people-first approach, because clarity, alignment,
and shared purpose are the real edge in capital projects.

BPMP Core Values:

Bold, Direct, and Transparent—Always With Respect.
We say what needs to be said, do what needs to be done, and always keep
communication open and honest, with your goals and reputation in mind.

Results Matter.
We measure our worth by the real results we deliver for you.

Clients Come First.
Your needs, priorities, and business outcomes are our priority.

Good Is the Enemy of Great.
We refuse to settle for “good enough.” We push for great outcomes, challenging
ourselves and our clients to reach higher.

Own the Outcome.
We take responsibility for our commitments and results. No excuses, just delivery.




Ready for Clarity, Predictability,

and Value?

Let’s build your next project on a solid foundation.

CONTACT US FOR A TAILORED PROPOSAL
OR FREE DISCOVERY CALL

@ info@bpmpsolutions.com @ www.bpmpsolutions.com
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